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Executive, CIA
Agsistant Director, Reports and Estimates

T/0 increase for Map Eranch, ORE -- Request for o- 232

1, A survey of existing comritments, rates of production and future
schedules indicates that the personnel requirements of Map Branch, ORE are
greater than the curremt Table of Orzanisation strength. Prior to the
initiation of this request, close sorutiny wes givem to current utilizatiom
of persomnel withim various components of the Hap Branch, to trends in
work-loads, and to cepabilities for meeting scheduled comritments with full
cogunizance of added oapabilities that would result from atteaimment of full
strength of the eurrent T/0. The Map Branch, GRE, is charged with the
function of maintenance of adeguate map intelligenece, cartogranhic end
map raference services for all intelligence areas of CIA and with some
limitatione for other intelligence agencies. Much included in these
functions logically falls within the framework of KIS objectives, With
the continuing development of assigmments of responsibility, production
schedules, operating procedures and problems within the NIS program, more
and rore of the total efiort of the Liap Brenoch has been giver over to this
coordinated basic intelligence production plam. It is apparemt now that a
minimum strengthening of the Map Branch at a few very critical points is
needed in order to meet the comwitments of the Braneh., The present T/0
status is as follows:

Nap Branch Total Uccupied Encumbered Definite Other
Components anthorized Positions (name Applicants vagsncies
positions 29 June actions) (name actions
1/0 of pending )
24 June
Office of the
Chief
Cartography
Pivisiom 25X9A2
Nep Intelli-
gonce Div,
Map Library
Divisiom
TOTAL

/

¢ Includes one provisionsl employse on duty, assigned to Map Branch,
but detailed elsewhere.
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E. In order to maintain required Nep Branch facilities and services
for all parts of CIA and other appropriate intelligence areas, approval
farrequested for the establishment, at this time, of the following new
positionss

Map Braneh Component Beow Positions Requested

Information Contrel Seetion

Cartography Diviasiom

25X9A2
Map Intelligense Division

Neap Library Divisios

a. Information Control Se¢tiom. Por months this section has
been understalled. The assizned persomnel (ocurrently 3 on duty,
no vecansies) have been putting in several hours of voluntary
overtime sach week. Occasionsl serious bottlenecks have been
vbreken only by the temporary detail of persommel fram other parts
of the Eranch. The lncoming flow of map materials from abroad is
high sud is expeeted to ineoresse as the coordinated foreign map
program sontinnes to expend, This progrem is geared to NI8 collec-
tien requirements. The ocutgoing materials forwarded abroad in ful-
fillment of U, 5. comultments keeps pese. Outgoing losns and incoming
returns of maps in saswer to official requests are large in mmber.
Beiween 700 and 1,000 requests for maps are received each month end
usually 7,000 tp 10,000 naps are distributed to other parts of the
goverment in answer to these requests. Because of the worldewide
interests in mep intelligence work, large quantities of intelligence
doounents are constantly flowing in and out of the Braneh.

A heavy traffie of intelligence documents dealing with all
parts of the world and channeling into end out of the Branech must
bs recorded, sorted, routed and followsd up by persomnel of the
Information Control Section., Routine map reference services to
intelligence agencles alone resulted in the checking out of 116,000
maps and the checking in of 82,000 maps by the Information Control
Seotiom during fisoal year 1949, The major increase during this
period was in the handling of maps associated with the coordimation
of the foreign map proourement program, where the volume of maps
handled rose from 46,300 sheets in fiscal year 1948 to 104,200
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sheets in fisosl year 1949, Furthermore, the 71 new usp exchanges
inftisted during fisoal year 1940 inecreased the total mumber of
active exshanges Ly 66 peroent, thus creating an additional burdem
in routing copies of pertinent communicetione. It is for these
reagons that an additional clerk is considered essentisl partiou-
larly in view of the peouliarly wvulmerable location of the
Information Control Seotion in respect to the total operation of
the Sranch.

be m&w Divisionm. The lack of a full complement in
the drafting room ause of existing wacancies for draftsmen is
s serious handiesp to map production and will be corrscted as soom
as positions can be filled, The WIS standard base map program of
2} standard end an equal number of page-size bases per month is
being barely meintained. The Map Branch is oommitted to the
campilstion and drafting of final subject meps required for WIS
Chapters IV, ¥V and VI. Requests for these are now being received.
A backlog of priority map compilation jobs for both final KIS pud-
lication and other intelligence requiremsnts is slowly developing
even though considereble oompensstory and same paid overtime has
been used. No leteup in work-load is antiocipsated. A minimum
strengthening of the professional cartographic staff is required,

During fiscal year 1960 the mmsber of naps thet must be
compiled and drafted by the Cartography Division is estimated to
be 500, (200 non~HIS base maps, 80 NIS base maps, 240 final NIS
maps) or an increase of 77 percent over the output (283 maps) of
fisoal year 1949. A 31 percent inorease in occupied positions
would result from the fulfillment of the Division's approved 1/0
of 24 June 1949, and of the three additional positions requested
in the reference memorandum. Iuring fiscal year 1950, the
Cartography Division wdll slso have to initiate color=-pronfing
for several hundred NIS mep drawings received from contributors
(only 20 per month were handled near the end of fisoal year 1949)
and check and prepare reproduetion specifications for am ostimated
600 or 700 maps to be printed for NIS publications during the ssme
period. At this dete there are eight umoocupied positiome in the
Cartography Division. Omne of the two Pe3 vacancies is to be filled
by promotion of a present SP-7 employee and the other by a candi-
date who has telegraphed acoeptance if position is offered.
Candidates have been selected and are now considering the two SP-7
vacandies and the one SP-7 to be vacated by promotion. ¥Name actions
have been submitted against the three SP-6 vecancies. This leaves
only the Deputy Chief*s position without nsme consideratiom.

6. ? Intelligence Division. Durimg the latter part of figoal
yeoar 1948, the lack of e r assistance in the Map Intelligence

Division was acute. A position for ome editorial assistant is
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nnoceupied and the applicent is being processed. However, an
additional editorial position is required to meet comnitments.
The four oocupied positions of one secretary, ome stemngraphpr
snd two typlsts provided grossly inadequate persomnel for the
typing of the mamuscript material to meet X188 commitments. The
volume and chareacter of work required for the Map Intelligence
Pivisiont's eomtribution to and coordination of each X1I3 Chapter
IX is now sufficlently clesr to allow realistic estimation of
future work-load, This Division has respongibllity for ecordina-
ting, reviewing, collating, editing and typing the complete final
meauscripts for these chapters. BEven though a large number of
veluntary hours of overtime were expended by both professional
and clerical members of the staff, the Map Branch was oblizated
to defect on three of the six C‘hapters IX scheduled for the last
half of fiseal year 1949, due %o delays in clegqring personnel.
The other agencles contributing to Chapters IX did not defect.
The Map Branch sultmitted the three Chapters IX in finished menu-
seript form by 30 June 1949, During fiscal year 1950, 18 Chapters
IX are scheduled for production. This comaitment was accepted
contingent upon an incresse in T/0 for editorisl and typing
assistanes,

At the present date there are seven unoccupied positions
in the Map Intelligence Uivision. Name actions have beey submitted
for five of thess, A definites candidate is under consideration for
the Deputy Chioef's position which iz in process of reclsssification.
The other vacency (P-5, geogrepher) was enoumbered (name sstiom) by
a candidate who recently wag turned down.

d. Map Libr Division. The largest priority work-loads of
the Map Library Division are centered in the professional activities
of the Procursment Section and in the Map Collection Unit,

The present 1/0 for professional positioms in the Procuremsnt
Seotion is filled, partly by temporary detail. FEizhty-seven man-hoursg
of paid overtime during Februyary and March and considersble voluntary
overtime each month hawe be:n expended by the Staff of the Procurement
Segtion. The intensified character of the coordinated foreign =ap
procurement operation resulting from larger and mors precise require-
ments furnished by U. 8, Govermment mapping szencies, and the nmore
active and numerous map exchanges with foreign agencies, and the
Section's responsibility for checking and reviewing incoming and
outgoing map shipments, effecting coordination of U. S. agsney
requirenents, and drafting communications and instructions relative
to foreign map exchange and Foreign Service procurement sctivities
abroad haw seriously over-taxed the current staff. During fisoal
year 1949, 71 new map exchanges were initisted thereby increasing
the total mumber of exchanges by 65 percent. The foreign maps
received for inclusion in CIA and other esgency collections increased
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from 26,400 during fiscal year 1948 to 62,100 during fiscal year
1949, or nearly 100 percent, and the number of maps sent to
foreign countries in meeting U. 8. comritments increased from
19,900 to 52,000, or 160 pereemt,

Although two positions for map clerks are encumbered
with applicents being processed, these two employees are badly
nesded for normal maintainance of the map collection. Approxi-
mately 450 man~hours of overtime were exbonded during three months
in trying to reorganize and keep the collection on an adequate
operating basis with the staf’ presently awvailable. The stock of
the many maps produced for the NIS program is held and sorted,
and requests from eontributors are handled by the Xap Library
Divigion. The work-load iz slready heavy and is incersasing rapidly,
This unanticipated function requires a new map clerk position,

At the present date there are seven unoccupied positions
in the ¥sp Library Divisiom, Six of these are encumbered by name
actions. Ome vacancy exists because the ap licant declined on
28 June and a new recruitment sction is in process. Two new
positions (2 P-2 geographers) above the Division's T/0 for 24 June
ere reguired in the Procurement Section for figeal vears 1950 and
1961,

3. All component 7/0's of ORE have bsen searchingly investizated
to deterwine whethsr sr not persomnel positions in less active aress
and staff groups gould be used to zatisfy the requirements of the Xap
Branch, It is the comsidered opinior of the Asgistant Lirector, Reports
and Estimates that the minumum strength, consistent with requisite,
efficient operations, now existing, does not, nor will it in the forsee-
able future, permit intra-offlce transfer of positions tc meet this need,

4. In view of the above 1t is recomnended that the T/0 strength of
the Map Sranch, ORE, be increased by llllpositions as indicated inm para- 25X9A2
graph 2, from agency positions outside of ORE,

25X1A%9a
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